ARG—Your Partner for
Success in Afghanistan
The effectiveness of your government, international organization or company’s
overseas defense, diplomatic and aid operations—not to mention its credibility—
hinges on success in the world’s toughest operating environment: AFGHANISTAN.
From security threats and chaotic supply chains through shortages of infrastructure
and skills to cultural gaps and transparency challenges, the obstacles to your success
loom as high as the country’s Hindu Kush Mountains.
ARG—a highly capable and reliable multi-services, domestic company—can help
you level the playing field.

About ARG
Kabul-based ARG offers highly sophisticated and robust ground support to governments, international organizations
and private-sector clients through its extensive matrix of capabilities. These include consultancy, infrastructure,
logistics and transport, procurement and staffing support, and security groups.
ARG is registered under Afghan law and has impeccable domestic credentials. Its Washington, D.C.-based parent,
Resources & Solutions LLC, is committed to building a long-term reputation as the transparent and trusted partner of
choice for international organizations with operations in Afghanistan.
ARG was established in 2002 by the Amin family—one of Afghanistan’s most respected business families. ARG’s
corporate heritage dates back much further—more than seven decades to the time the first automobiles arrived in
Afghanistan. By the time the Soviets invaded in 1979 the Amin family owned the largest automotive and manufacturing
enterprise in Afghanistan.
Because it was founded in a shattered economy, ARG quickly learned that every resource had to be developed internally:
transport, security, power, water, information technology, heavy equipment and the machine shops to keep it all working.
Human resources were an even greater challenge, given a chronic skills shortage and the ever-present issues of
security and transparency. ARG has overcome these challenges and built an effective organization by cultivating
loyalty with its frontline managers through long-term employment.

Our Resources & Services
To get the job completed on time, on spec and on
budget in a tough operational environment, coordination
and control of every resource is essential. ARG offers
a full range of in-house capabilities and partners with
reliable affiliates that provide flexible and comprehensive
solutions for projects of any type and any size:
Consultancy Group: The direct line to
scarce resources
Thirty years of war forced Afghanistan’s skilled
professionals into exile and denied an entire generation
that stayed in the country the opportunity to learn.
Afghans raised in exile have earned impressive
qualifications, but fragile security makes it difficult for
many to return with their families. Expatriates can help fill
the gap—if they are willing to come—because there are
no substitutes for language and cultural skills.
ARG has bridged this gap by developing an extensive
network of skilled associates, both in-country and within
the Afghan Diasporas in North America, Europe, Australia
and the Middle East.
Our in-house experts deliver a range of specialized
consultancy services, such as legal counsel, government
affairs and marketing. For other needs we provide
experts we know and we trust.

ARG offers a range of consultancy services in these
areas to public- and private-sector clients:
▪ Agriculture
▪ Conflict management
▪ Education
▪ Land reform
▪ Governance
▪ Financial services
▪ Public- and private-sector development
▪ Security
▪ Logistics
▪ Infrastructure
Infrastructure Group: The foundation to
build upon
ARG provides comprehensive contracting and
construction management services throughout the
country. Working alongside leading contractors from
around the world we have shouldered the load for
numerous major projects, such as Kabul’s water supply
initiative, expansion of U.S. facilities at Bagram Air Base
and constructed bases for the Afghan National Army
(ANA) in several provinces. ARG offers:
▪ Project management
▪ Full contracting from architectural design through construction
▪ Transport and supply-chain management
▪ Heavy-equipment leasing services
▪ Engineering and surveying services

Logistics & Transport Group: The solid link
in a fragile supply chain
Working with our logistics partner, ARG forward-deploys
a vast inventory of materiel and spare parts for our
public- and private-sector clients.
To ensure a supply chain that is cost-effective, secure
and gap-free, ARG monitors third-party shippers as they
move materiel from the wharf to within Afghanistan’s
borders; handles customs clearance; provides secure
climate-controlled storage; and delivers by road or by air
to all parts of the country as requested by our clients.
The combination of our logistics partner’s state-of-the-art,
Iraq-tested logistics methodology and our warehouse capacity,
security capability, transportation strength and cultural skills
has created an unmatched in-country logistical force.
Additionally, ARG provides recycling and sanitation
services to meet your operational needs and
requirements and to ensure a safe environment.
ARG’s corporate background in automobiles means we
possess the technical capability to back our fleet-service
operation that supplies our various clients 1,000-plus vehicles
on lease. We offer transport solutions to meet your every
need. Our clients rely on us for everything from armored
passenger vehicles to fleets of heavy trucks on lease.

Security Group: The ultimate
in professionalism and esprit
de corps
Since 2005 ARG steadily has raised the
bar in Afghanistan by recruiting, training
and retaining a cohesive security corps
ARG also works with its international
partners, who have impressive track
records in Iraq and other global conflict
zones, to train its security personnel.
Under the expert guidance of our
partners’ trainers—veterans of the
world’s top police and armed forces—all
our security personnel are continuously
trained in convoy escort, facilities
protection and executive security.
Backed by abundant investment in
equipment and pay scales, intensive
training and expert leadership, ARG
recruits and retains the best private
security force in Afghanistan that today is
noted for its professionalism and esprit de corps.
ARG can provide comprehensive resources for all your
security needs.
Benchmarking to help us improve

Procurement & Staffing Support Group:
The best at securing what you require
Money is not enough to get your skilled employees to
work in a tough environment. Your staff must be secure,
comfortable and free from hassles. To support your
employees ARG offers:
▪ Visa services
▪ Shipping/customs clearance of personal effects
▪ Secure passenger transport to United Nations and
International Security Assistance Force (UN/ISAF)
standards
▪ Expat housing and life support services
▪ Office, workshop and warehouse rental space—all
secure, climate-controlled and fully equipped
▪ Staffing support—local national, third-country
national and expat
Also, to survive in Afghanistan you will need local
procurement skills you can trust. ARG’s procurement
services combine specialized Afghan negotiating skills
with full transparency. To ensure accountability, we will
work with you to benchmark local and out-of-country
vendor pricing and performance.

In a place as demanding as Afghanistan, growing an
enterprise as complex as ARG is a huge management
challenge. We are confident of our ability to deliver
under pressure.
But in striving to be the Afghan partner of choice for
foreign governments, international organizations and
global businesses like yours, ARG is equally conscious of
the continuous need to better its performance. So we look
to our clients to help us improve our capabilities through
their advice, criticism and—above all—benchmarks.
ARG encourages its clients to benchmark its performance
against that of our competitors in Afghanistan and
elsewhere on key performance indicators such as:
▪ Cost performance—from bid through completion
▪ Timeliness
▪ Technical proficiency
▪ Transparency
▪ Security
▪ Responsiveness
▪ Key performance indicators (KPIs) critical to your operations
▪ Quality and customer satisfaction

Our Clients
ARG is proud to support this growing list of domestic and
international clients:
▪ ACRES International Ltd.
▪ AECOM
▪ Afghan National Army (ANA)
▪ BearingPoint
▪ Case New Holland (CNH)
▪ Contrack International, Inc.
▪ Gulf Interstate Engineering
▪ International Relief and Development (IRD)
▪ ITT
▪ Kabul University
▪ Lockheed Martin
▪ PADCO-AECOM
▪ Roshan Telecom
▪ Stanley Associates, Inc.
▪ United Nations Development Programme (UNDP)
▪ United Nations Office of Project Services (UNOPS)
▪ U.S. Army Corps of Engineers
▪ U.S. Department of Defense
▪ Sogea Construction (VINCI)
▪ World Trade Center—Kabul
ARG: Your Partner for Success in
Afghanistan
The establishment of ARG has revived an Amin family
entrepreneurial tradition that had grown from a single
automobile-repair facility in the 1930s to become
Afghanistan’s largest automotive and manufacturing
operation by the 1970s. This heritage remains the driving
force of our company today.
Our patriarchs took a long-term approach to growth—
patiently building a name for quality and trustworthiness
that older Afghans still remember. That reputation means
the world to us and we want to earn that same level of
trust with governments, international organizations and
companies like yours.
Our long-term perspective stands out in a country where
three decades of war have deeply etched a short-term
outlook in the business community. We believe this shortterm mindset poses serious problems for governments,
international organizations and companies with
operations in Afghanistan.

While building its capabilities, ARG
made it a top priority to cultivate a cadre
of frontline managers—on the level
of noncommissioned officers in the
military—who possess the leadership
skills needed to motivate the workforce
and the language skills necessary to
work with international clients. This focus
makes ARG one of the few companies
in Afghanistan that takes a professional,
long-term approach to human resources.
It also contributes greatly to the success
of our clients.
For ARG, a partnership with your
organization is a lasting commitment.
Our goal is to cement our international
reputation as the most reliable Afghan
partner and supplier—head-andshoulders above our competitors.
We do not want to simply be the
lowest bidder. In a contingency-prone
environment it’s too easy to load on
extra costs as a project unfolds. Our goal is to deliver
outcomes that match predictions—as closely as humanly
possible—on cost, time and quality.
To grow as a company ARG must continually look to the
long term, set standards and expectations, and raise the
bar to maintain our competitive edge. In this objective,
ARG is well ahead of its competitors.
We invite you to take a close look at the resources and
solutions ARG offers. We are confident you will decide
that ARG is your company’s preferred operational partner
in Afghanistan.
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